
Vertraulich

Project Overview

1

pre-Project

• Requirement 
Engineering: 
global processes 
and functions

• Support in system 
selection/ 
create RFP

• Evaluate ROI/ TCO 

• RFP finished

• System  Selected

• 4 – 6 weeks

Kickoff

• Initial Setup

• Initial Plan for 
Communication

• Responsibilities

• Timeline

• Project Charter

• 1 week

Design

• Processes

• Frontends

• Functions

• Interfaces

• Operation

• Support

• Changes

• Global Blueprint

• Local Specs

• 4 – 12 weeks

Configuration

• Infrastructure

• Application

• Processes

• Frontends

• User Concept

• Documentation

• Prototype

• > 6 weeks

Test & 
Training

• Concepts

• Test Cases

• Test Environment

• Testing

• Correction

• Admin Training

• User Training

• Tested Solution

• 4 – 8 weeks

Go Live/ 
Roll Out

• Concept

• Cut-Over

• GoLive Support

• Hypercare

• System live

• 4 weeks

Deliverables

Time


